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ABSTRACT

Workforce diversity plays a critical role in fostering an inclusive and productive workplace,
with the potential to enhance innovation, performance, and overall employee satisfaction. In the
context of Malaysian private universities, this paper explores the impact of workforce diversity
on employee performance, specifically how diverse backgrounds, experiences, and perspectives
influence academic outcomes. As higher education institutions increasingly prioritise inclusivity,
it is essential to understand the effects of various dimensions of diversity such as ethnicity, gender,
age, and academic discipline on teamwork, innovation, and productivity among academic staff. This
paper reviews existing theoretical frameworks and proposes methodologies for investigating the
relationship between workforce diversity and employee performance in higher education settings.
While diversity can stimulate creativity and improve problem-solving, it may also present challenges
related to communication and integration within teams. The paper concludes with recommendations
for cultivating an inclusive organisational culture that leverages diversity to enhance employee
performance in Malaysian private universities.

Keywords: Employee performance, organisational culture, private universities, workforce diversity

INTRODUCTION
ARTICLE INFO Workforce diversity is a key driver of success
Article history: . . . . . .
Recoived: 13 Tune 2025 and innovation in organisations, especially
Published: 13 August 2025 in higher education. It encompasses

DOI: https://doi.org/10.47836/pp.1.4.009 differences in age, gender, ethniCity, and

education, contributing to adaptability
hairulniza@uitm.edu.my (Hairulniza Abd Rahman) and ¢ omp etitiveness. Research shows that
fazlianarahim@uitm.edu.my (Nur Fazliana Rahim) :
* Corresponding author diversity enhances employee performance

E-mail addresses:
azreenmk@uitm.edu.my (Noor Azreen Mohd Khushairi)

e-ISSN: 3083-9475 © Universiti Putra Malaysia Press



Noor Azreen Mohd Khushairi, Hairulniza Abd Rahman and Nur Fazliana Rahim

by fostering innovation, problem-solving, and job satisfaction. However, its impact depends
on organisational culture, leadership, and job nature.

In Malaysian private universities, workforce diversity is crucial due to the country’s
multicultural society. These institutions benefit from diverse perspectives but require
proper management to maximise advantages. Despite its importance, limited studies focus
on diversity’s impact in academia, with most research targeting corporate settings. As
competition among universities grows, managing diversity effectively is vital for improving
global rankings, attracting international students, and enhancing institutional performance.

PROBLEM STATEMENT

Workforce diversity is increasingly recognised as a key factor in improving organisational
performance and fostering inclusivity, particularly in education. It encompasses differences
in age, gender, ethnicity, and educational background, which drive creativity and innovation
but may also lead to conflict and misunderstandings that impact employee performance.
Despite its importance, research on workforce diversity in Malaysian private universities
remains limited.

The Malaysian private universities operate in a unique sociocultural environment with
diverse ethnicities, languages, and cultural practices. While diversity enhances global
competitiveness, its impact on employee performance in these institutions is not well
understood, as most studies focus on corporate settings. The nature of teaching and research,
combined with hierarchical structures, may influence how diversity affects performance
(Mushtaque et al., 2021).

Organisational culture plays a crucial moderating role in managing diversity (Thomas
& Plaut, 2008). A culture that values inclusivity fosters collaboration and enhances
performance, while a lack of inclusivity can lead to conflict and inefficiencies. Beyond
visible differences such as gender and ethnicity, factors like age and educational background
also affect workplace dynamics (Abdullah et al., 2023).

This study aims to fill the knowledge gap by exploring workforce diversity’s impact on
employee performance in the Malaysian private universities and examining organisational
culture as a moderating factor. The findings will offer insights to university administrators
in creating an inclusive and high-performing academic environment, contributing to broader
discussions on diversity management in higher education.

RESEARCH QUESTIONS

This study examines how different dimensions of workforce diversity—age, gender,
ethnicity, and educational background impact employee performance in the Malaysian
private universities. It also explores the moderating role of organisational culture in these
relationships.
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Hypotheses:

* HI1: Age diversity influences employee performance.

e H2: Gender diversity influences employee performance.

* H3: Ethnic diversity influences employee performance.

* H4: Educational background diversity influences employee performance.

e HS5a-HSd: Organisational culture moderates the relationship between each diversity
dimension and performance.

This research provides insights for university administrators in managing diversity
effectively to enhance institutional performance and academic excellence. The results for
path coefficient are shown in Figure 1.
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Figure 1. Conceptual framework of the impact of workforce diversity on employee performance

CONCLUSION

This study is grounded in the Social Identity Theory to examine how workforce diversity
such as age, gender, ethnicity, and educational background affects employee performance
in the Malaysian private universities. Organisational culture is explored as a moderating
factor to enhance the positive effects of diversity.
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